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Every Organization Tries To Find An Answer To The
Important Question...

What all things grant cutting edge to Organization, which cannot
be easily duplicated or taken away by its competition?

According to some managers, it will be people working for the Organization,

some may say, its technology, products and services or strategic location and so on.

It may be true that all these aspects may provide cutting edge to the organization.
However, it is possible for competition to catch up on these aspects in the competitive
business environment. E.g. people / expertise can be employed or contracted,
technologies can be bought or developed and strategic locations can be acquired.

Many will agree that only one aspect of the organization, which competition will find
difficult to match or copy. That is ‘internal systems’ implemented by the Organization.
How an organization efficiently, effectively and seamlessly converts RM to FG,
supplies the same or renders services and achieves customer satisfaction.

In late 80s, industry was introduced to standards for Quality management system.
Organizations accepted this standard for organizing their operations. The standard
itself went through revisions and fine tuning in its content and approach. For example,
ISO 9001:2000 version prescribed process approach, which helped organisations to
revisit their processes and align the same to meet desired results. Many organisations
in India used the standard as a powerful tool for documenting and implementing
seamless as well as effective and efficient quality management system.
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The standard has gone through a major change in approach in its ISO 9001:2015

version by incorporating ‘Risk based approach’.

Along with ‘Risk based approach’, the standard also has included

requirements such as:




Organizational context. Compatibility with strategic
Emphasis on Leadership engagement direction of organization.

and commitment. Quality objectives and
Helps address organization risks and planning to achieve them.
opportunities in a structured manner.

Considering these valuable additions, the standard ISO 9001:2015 has become more
comprehensive tool to take the organisations to the next level. The standard is applicable
to variety of organisations in manufacturing as well as services, irrespective of its type,
size and nature of work.

Blue & Green Solutions will be happy to assist the organizations to align or realign quality
management system to the requirements of ISO 9001:2015.

Our approach is to build quality management systems as appropriate to organisations
size, nature of work and specific requirements. Our consultants ensure that the
systems are sleek, non-bureaucratic, easy to implement, effective and efficient at the
same time. There will not be parallel systems running in the organization.




_/ Our Team Strongly Belives That...

Effective systems can be built only if employees are clear about the concepts and
requirements of standard. Importantly, how this will be beneficial to organisation in
cost reduction or enhancing customer satisfaction. Thus, system related training is
given lot of importance.

It is important to measure or track performance of Quality management system
implemented in the organization. The best way is to take Quality Objectives as SMART
objectives in line with the direction of organization’s strategies. It is helpful if the
organization monitors its performance against these and takes actions as appropriate
to achieve target performance.

Internal audits are a very powerful tool to ensure systems remains effective. Hence,
a team of internal auditors will be trained to make the audit process more effective.

Timely reviews of performance of Quality Management Systems, supported by
actions as appropriate.

Hence, new 1SO09001:2015 standard will take organizations to a new level, if
implemented properly. This will not only reduce cost and enhance customer
satisfaction but also assess risk and opportunities.

Blue and Green Solutions will be very happy to facilitate the process

of implementation of the revised standard in order to avail possible
benefits to organizations.
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